
EVALUATOR COMPETENCY AND STANDARDS  FOR PUBLIC 

SERVICE RELATED FUNCTIONS



What are Evaluation Competencies

Session will cover:

What are evaluation competencies?

Why were they developed? 

How can they be used



What are Evaluation Competencies?

 Various definitions used to define a competency,

 General consensus that competency refers to Set of behavior patterns an 

individual needs to display in order to perform effectively and efficiently in 

his or her position.

 The Public Service Regulations, 2001 defines ‘competence’ as “… the blend 

of knowledge, skills, behavior and aptitude that a person can apply in the 

work environment, which indicates a person’s ability to meet the requirements 

of a specific post.



Competences

1.Combination of various attributes, such as

Ability: Being able to perform. While it may be possible to develop

abilities, they cannot be created.

Assessment: A formal evaluation of competencies relative to a specific

position

Attitudes: A mindset that affects the way a person feels, thinks and acts.

Behaviour:A way a person feels, thinks and acts

Competent: Qualified to perform to standards and requirements of the

job.

Skill: Demonstrated competency to meet the required performance

standards of a process activity



Uses of Competencies

Recruitment and selection

Performance and management

Training and development

Career planning and,

Job description

Succession management

Development of ToRs (functionality criteria/skills needed)



Why competencies?

 Inform and guide high quality and ethical practice in the South 

African Public Service

 Provide evaluators with a self review tool and a professional guide 

 Support the development of employment criteria for evaluator roles 

through provision of guidance

 Enhance the professional accountability of evaluators 

commissioners( service providers and development partners)

 Increase public awareness about what makes “good” evaluation 

practice



Have you seen it?



DPME Evaluator competencies 

 Developed 2014

 Competencies for M&E advisor, Evaluator and programme managers

 Cover five dimensions:

 Overarching considerations (Contextual knowledge &

understanding, Ethical conduct and Interpersonal skills)

 Evaluation leadership

 Evaluation craft (evaluative discipline and practice, and research

practice)

 Implementation of evaluation (Evaluation planning, managing,

report writing and communication and Improvement)



Uses so far

TORs 

Job description



Progress thus far

DPME has partnered with DPSA in this process

DPSA developed generic competencies 

DPME to lead process of developing technical evaluation 

competencies 

Working off the 2014 version 

A draft framework is in the process of  being  developed and will be 

consulted on

A task team to work on this is being put together

Please participate in the process 




